Notes for 8-20-06 safety Meeting

There are two kinds of issues:
  - Bad shit happens right-now (e.g. you break some ribs, ankle etc., 

    get lofted onto the rocks, wrap your lines around your fingers, arm,

    neck, etc.)
  - Bad shit happens over time (e.g. you're drifting in the 

    channel at 2am)
Details and notes:

Bad shit happens right now:

This breaks generally into two different categories: shit happening on or near land, and shit happening on the water.  
On or near land problems are likely to be lofting or dragging incidents.  This is where your release comes in.  Test your release with your full body weight hanging from a hook or pull-up bar.  Make sure it’s in good condition (not rusted, jammed with sand…)  Make sure you know how to use it without looking.  You must be able to release with EITHER hand.  If you’re right hand is the one the line is wrapped around (or is broken) you’re going to feel pretty silly if you have a right-hand only release.  

The time to use your release is as soon as shit starts to go bad.  You’re far less likely to hurt yourself, others, and even your kite by releasing, than if you try to hold onto it.  For some reason fighting through it seems to be an instinct for all newbies.

Don’t launch someone’s kite until you see a solid “thumbs up” and feel that the kite is generally in the right place (not too far up or down wind), and the area is generally clear (no kites above).  A nod, grunt, or yell is NOT a launch signal.  Get in the habit of giving a thumbs up and insisting on one.  When someone yells for me to release their kite I continue holding it with one hand, looking directly at them, and giving the thumbs up.  When they give the thumbs up back I release the kite.

NEVER launch, land, or fly your kite on or over the rocks or bike-path.  This puts you in SERIOUS danger, and also puts civillians, and even our site in real danger.  If you do this, I guarantee you won’t make any friends at 3rd.  Besides kiting being a fun thing to do with friends, it’s a potentially hazardous thing to do (some would even say extreme).  You DEFINITELY want folks looking out for you on and off the water.

When bad shit happens on the water you have to keep in mind that you may be the cause of it (looping your kite unintentionally…) or you may be the victim of someone else wrapping their lines around you or your kite, landing on you…  So even if you ride a nerf board you should still wear a helmet (because I ride out of control on my heavy hard board with sharp edges and pointy ends). 

The last thing you want to happen to you on the water (after a shark attack), is to be unconscious, face-down in the water.  A PFD can help prevent this.

Bad shit happens over time:
Problem: You're floating in the channel at 2am.  This pretty much comes down to the same thing however you look at it…  someone has to know you’re out there.

Solution: 
· NEVER step into the water without someone knowing you're doing so, and expecting you back.  Even if you drive down to the bridge to retrieve a kite.

· Don't kite alone in the channel.  Don't think that because others are out there that you're not alone - they don't know they're supposed to be watching you.  If you DO intend to use unwitting kiters and windsurfers as your “buddies”, DON'T kite upwind of them.  Stay downwind of at least some of them so they'll see you when you start flailing your arms in the air
· Don't kite when the wind is off-shore.

· Carry a radio.  If no one knows you’re out there this MAY give you a chance to tell them.  There are several handhelds that are appropriate.  No license is needed.  The coast guard monitors channel 16.

· Be aware of currents.  An ebb will put you in the middle of nowhere 6 hours from when you expected to be sharing a beer with friends and lying about how high you jumped.

Problem: You WILL get very cold after a couple hours.  No matter who you are, two things are guaranteed when you get cold.  1) Your performance and dexterity will go to hell (I was once UNABLE to start my car for several minutes because I couldn’t hold a key and turn it).  2) You will make bad decisions.
Solution: Dress for the emergency, not the best case scenario.  I generally wear a front-zip 4/3 wetsuit and a PFD that zips up the front.  If I unzip both, it’s a whole lot cooler than if I zip both.

Make your decisions before you get too cold to think clearly (you won’t know you’re not thinking clearly).  Make those decisions conservative; and stick to them.  Do NOT turn away help.  Many people who have drowned turned away help earlier.  If you think you’re OK, and someone offers help, ask them to just keep one eye on you until you’re in.
Be responsible for yourself (don't expect anyone to notice you missing, find

you, rescue you, etc.).  Don’t put yourself at risk to help someone in the water.  If there’s any doubt, get to land and call for help (jetski, coast guard, bring out knife or spare equipments as needed).
Don't give up the kite unless you're SURE you can swim in without it, and 

SURE you can't get in with it.  It's a great floatation device, and a big

target.  Give up the board - it'll do you no good.
Helmet: yes

Kite-leash: yes

Release and backup release and leash release: YES

Knife: YES (make sure it cuts, make sure it cuts Q-Line (even if you don’t use Q-Line)  The guy who’s lines are wrapped around you might).  I recently have tried to help two different people with my hook-knife.  Both times they failed to cut.  These were NOT Q-lines.  So I now carry a folding titanium dive knife with partially serrated blade.  I may have to saw at some lines, but it IS going to get through them.  It will also get through a canopy if need be.  I have that knife on a lanyard because both of the hook knives ended up on bottom of the bay during these emergencies.  Shit happens in an emergency.  Once your knife sinks (or even gets out of reach) it’s of no use to you.  Make sure you can get to your knife with either hand without looking.  You don’t know which arm may be broken or entangled.
Impact vest:  Yup.  Some PFD’s will double as an impact vest.
Radio: 
Strobe:  It’s near impossible for someone to find you at night.  Make it easy on them.
Whistle: No one will hear you yell.  With a whistle at least you’ll have a chance of being heard for 50 – 100 yards.  I’ve used mine a few times.  If you are cold or have broken ribs you’ll barely be able to talk.
Board leash: Not a big fan of them.  If you DO use a board leash, wear a helmet – no exceptions (and use the retracting type).
More details:
1. Get adequate instruction.  Lessons are strongly recommended.

2. Know and use the basic signals (trouble on the water, OK on the water, land my kite, release my kite to launch, …)

3. If you are walking on the bike path with your kite inflated and lines attached make sure the lines are not trailing even by a few feet (I saw this situation send a biker end over end into the gravel).

4. You have responsibility for yourself, your kite, and not injuring or interfering with others.  When you ask someone to launch or land your kite it is your responsibility to get someone qualified – but the outcome is still the responsibility of the kiter himself. 

5. Never ask non-kiters to launch or land your kite. 

6. If you’re going in to land on the rocks drop your kite in the water 300’ before the rocks.  Roll in the lines (while making sure the kite remains depowered) and walk up the rocks.  
7. Know how to self rescue (know how to get the kite in a C, and know how you’re going to hold onto your kite (and board) for the next 40 minutes).

8. If you see 30 kites on the beach, and most of the experienced riders are not on the water, there's probably a reason (wind is too strong, too weak, off shore, tide is too low, current…).  It's easy to find out why by asking.

9. If you are new to kiteboarding, or just new to this site, find someone who isn't, and ask them questions.  There are site-specific concerns (slippery mud at the point launch, rocks everywhere, a bike/walking path that is heavily populated by non-kiters…)

Launching:

1. Beginners should body drag out at least 300 ft. from shore prior to water starting.

2. Make sure you launch FREE OF DOWNWIND BYSTANDERS, hard objects, nearby power lines, buildings and walls, within 200 ft.  This is of particular concern at 3rd ave where we are bounded by a rock embankement at both launches and all non-beach landings.

3. Check to see what size kite other kiteboarders are rigging and get their input on conditions. Do not rig too large a kite for conditions and carefully consider advice of more experienced riders.  

4. Don't launch from windsurf ramp.

5. Solo launching and landing are NOT recommended if you have an alternative. 

6. Less experienced kiters should consider launching unhooked, and be prepared to let go of the bar at the first sign of trouble.

7. Launch the kite toward the water.  At the north launch “keep it low and go” does not work.  Keep the kite high, but not directly overhead.  Keep it pointing somewhat towards the water.
8. The mud at the point is slippery when wet – astonishingly slippery where there is standing water.  Have someone hold you down if you have ANY doubts.

9. The area as you enter the water at the upper launch is extremely slick mud.  If you have ANY doubt about your ability to launch safely solo have someone provide a hold-down.  If you slip in the mud while entering the water concentrate on the kite (and in keeping it out over the water and high). 

10. Look at the kiter's lines when you launch him (he'll look at yours when he's launching you).  Inspect your own lines for proper rigging before giving the thumbs up.

Landing:

1. If you do not have a kiter to land you, release your bar while in the water and swim or walk in.  Do NOT walk up the rocks and/or onto the bike path with your kite flying.
2. When you are approaching the beach yell if necessary to get the attention of a kiter to land your kite.  Do not assume someone will grab the kite as you bring it slowly down.

